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. TRAINING CAI.ENDAR FOR IHE YEAR 2019.20

Sl. No. Month Torget Group Subject Remorks

I
April

M&S
occupotionol Heolth ond Sofety Monogement System

2 Workmen

3 Moy M&S
Work ploce Improvement (i) Productivity (ii) Woste Control
(iii) cost Reduction (iv) Teom work (v) Knowledge
Monogement

4 June Workmen

Performonce Monogemenl (i) Gool setting for peok
performonce (ii) Performonce excellence (iii) Work ethics
(iv) Motivotion for Performonce excellence (v)
Performonce evoluotion (vi) Teom effectiveness

5 July
Women

employees

Low Relqting to women (i) Sexuol horossment ot
workploce ogoinst women Act (Prevention , Prohibition
ond redressol) (ii) Prevention of Domestic Violence Act -
200s

6 August M&S Communicotion Skills

7 September M&S
Quolity Systems & Totol Quolity Monogement (i) TQM -
Concept &opprooch (ii) Koizen ond 55 (iii) Six Sigmo (iv) TPM

B October

Workmen
(for lrode

Union
Leoders)

Lobour Lows (i)lndustriol relotions (ii) Legislotions (iii) Woges
Legislotions (iv) Sociol Security Legislotions

I November M&S ond
workmen

Disciplinory proceedings

r0 November Workmen

Environmentol Monqgement System (i) Need ond
Significonce of Environment ethics (ii) Green poth for
sustoinoble growth (iii) Role of Sociol portners in industry for
the protection of environment (iv) An overview of legol ond
odministrotive ospects in Environmentol protection (v) A
comprehensive plonning for Environmentol Development -
rso- r 4000

ll December M&S
Work-life boloncing (i)Work-life bolonce - concept, problems
ond solutions (ii) Monoging Time for wLB (iii) Stress
Monogement life styles ond power of positive thinking

12 December
Employees

due to retire
on 2020

Pre - Retirement Counseling

r3 Jonuory
OJT &

temporory
employees

Soft skills (l) Effective communicotion (ii) Strengthening
Creotivity (iii) Shorpening broin power ond memory (iv) Stress
Monogement

14 Februory Workmen
Soft skills (i) Effective presentotion (ii) Time Monogement
(iii) Gool Setting & Gool getting (iv) Decision moking ond

problem solving

*ln oddition to the obove,
bosed on the relevonce

employees will be nominoted for Externol

of troining progrommes offered by vorious

Troinlng progrommes -

lnstitutions.
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